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3. Contract Manacewent:

From o contractual standpoint, the Aixr Forco
has successiully managed and controlled thoge clements
of the Program rolating to the Dooster. In view of this,
and in keepinge withthe now NIO Apreement, no changes are
reconmended to this policy.

Similarly, the CIA has succcegsgsfully nenagea and
controlled the contyactual phase of those clements relating
tc the Pavioad with the cxcepition of ihe Fairchild D/ISIC
cevelopment contract adninistered by the Airy Force. In
zaddition, the Alr Force hes unsigned contracts with LINSC
for the ISIC cuulificotion &nd Systewns Integraticn. Slnce
211 three of thege contracts form 1utogrdi parts of the
overall Poyload, it is wecommended that for reascons of
vesting complete Payioad gystem regpon: *bllity in a single
croup, the most logical and practical method suggests that
these funciions be cgsumed by the CIi Yor your informa-
tion, 2 general guhxeuenb 0i work Qoscribing the LMSC
Paylond Intewrﬁt on effort is attached.

Buring the discussions, the cuestion oX whether
1t micht not be more efiflicient to cousoliduie a1l SEV
procurement in one group wag raised. Ve submit that the
merits derived by such conmolidation cxe vastly cutweighed
by the added interface nnd coordination requirements it
dewands, thug complicating timely ragolution ol integra-~
tion and engineering problems. Thexoiyore, we reecomuacnd
that the nyesment chonnels ok E/V countracting romgin un-—
changea.

4, 'Tochnicsl and Operotionnl lonagemont:

The proscat oolicles and procedurcs for Gova.onment
ana control of the CURONA Program are not well

dircction

Gefined snd, s a result, ave gubject to different inter-
pretation on the parit of woe Government zgeacies involved.
However, there remaing on the part ox both groups a
motiV?ﬁlon towards ultimate program success which is
cvidenced by the program’'s sccomplishments to date.

During our discussions the present COLOKA manage-
ment procedures were reviewed, together vitth several
slterotions to this structure. 1 have rcoccapped the options
considered as Lolliovig:
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SEGRET /

fi.  Contiaue with tho proscat CORLHA Proprua
Managoment dtructure.
nev Proproam Lircctor (Hotlonnl)
Uenuger

thoe USAY
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B, Appoliut

+o whom the CLA Maona

Soogter) would repory

C.  Agpuing the CIA MHenager as the Progran
ana UBAF Managey s Depuiy.

r (Fuyload) and
Girectly.

Director
above.

L, Eeverge
f”cscnt program managonent

L, Contime the
structure {co~wanng wwever, provide specific
resnon 1 e dutiog to cach muuager and esptab-
lish a wnore zowmal 1u1ua$unshlp with pgenerxral suidance

ed recds oi the National Reoonnaig-

woals and neoeds
envisioned that the LO*Maﬂa’“rS
eretional Coante

Towards .
' sanece PFrogram it is
. would he noLSOd tegethey in a Joint Op
locnted st vhe HUC ingofar as the ngraﬁthul Cont ral
Fhoses aye Conuierned.
atlon that the procedni'e Pro-
col solutlion and

It is my
_“ @ fost IOPLLM~ T4
seconi~tier 7

above ropre

srefore, pe wdonic Fuyther, sec

should be established for Uperationzl Control
<that 211
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strucTur

snd Coniieuration Controi. I vould propoge

Opevstionul sspects be vegted under the CILA Uirector

with an 4ip Force Leputy. Wne Configuration Control

Group or Board woeuld bave tiae responsibllity for nchedules,

i@terfac’ reguirerents ond aljor changes anag woula have an
r Yorce Dirvector and « CLA Depuvry. Iy sgecondary resom-
stion would ke foxr the procedure pyopossed in I, above

al i@ not coupatible.
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in the event the C.
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31 Thozo
PriﬂLliﬁCO of thoe LMIC A/P under CIA
Cid wergonnel at A/P to provide {hose opora-
on-Gyrhit
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N4 Progrem, ond suargcst thot CIA has those n

) iny ossets to continue the succeswiul maasag
¥ ; sre evidenced by the capuabi
e airec

resident
al camers Tonctions necesgary for pre~iaunci,
post recovery sciivities., It is recognimed that tho
ry migssion ig the p“ogofrdﬂuic collection oF 1aterii-
onG Lhe OVOIWHOLMANG L. so. ey 0L conuanas ayg tirectad
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©o the Payload System while on orbit. It theredsre follows
that the agoney regsponsible for the develorment of the pay-
load 1s tho wost intinste and knowledgeable with its
characterigtics ond periormance capehilitieg and should
control not only the primary funetions, Lut also the
pecondary functions while in operation to assura insofar
ag possible miscion attainment. This isg particularly
true when the Payload Syztem is undergoing continual
development and modification to improve the overall per-
{formance of the Program,

5. 7 appreciate the cpportunity given the Agency
Dy Dr. Fluw, Mr. Seber and you curing thege discussions
To express our views on the problons confronting the NED
in The CORCHA Program. 7 would hope that the suspestion
we have oifcyred are consctructive and useful. Please bo
advised that wy staff and I are avaliablc. at your reguest,
for any Ifurther discussilonz you may wigl. va these matters.

FEoHEN 3. CEOULEY
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Digtribution:
Copy 1 -~ C/NRO Stalf
2 - CSNED Bitalf
3 «~ UD/NRO
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